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Our Human Rights Management
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At Corporación Aceros Arequipa (CAASA) we seek to identify, prevent
and mitigate any potential impact on human rights in any of the
activities within our value chain and with our stakeholders.

As a frame of reference, the following principles and guidelines are
used:

• United Nations Guiding Principles on Business and Human Rights,

• OECD Due Diligence Guidance for Responsible Business Conduct,

• National Action Plan on Business and Human Rights 2021-2025
(Peru).



Due Diligence Model
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Leaders and 

management teams 

in the field of human 

rights and business.

A roadmap to closing 
human rights gaps 

and implementing a 
human rights due 
diligence system.

The matrix of risks 

and impacts on 

human rights, with 

the participation of 

its main interest 

groups.

Sensitize Formulate Strengthen

During 2021, our human rights management was
strengthened with the implementation of a human
rights due diligence model that seeks to identify,
prevent, mitigate and explain how real and
potential impacts on human rights are addressed in
our activities, supply chain and other business
relationships.

The process was developed in 3 stages:



Due Diligence Model
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Policies and 
management system
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Policies and management system
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At CAASA we embrace human rights in our management with a cross-
organizational approach. The company's commitments, as well as the 
expected conduct of our collaborators, suppliers and other interest groups, 
are reflected in our different corporate policies and procedures.

Main policies and procedures on human rights and diversity:

• Corporate Policy on Human Rights and Diversity

• Code of Ethics

• Code of Ethics for Suppliers and Contractors

• Code Against Fraud and Corruption

• Corporate Policy on Social Responsibility

• Policy on prevention, investigation and punishment of sexual harassment

• Business Policy on Human Resources Management

• Talent acquisition policy



The policy seeks to declare respect for human rights in all CAASA

activities and operations, as well as in its relations with

shareholders, collaborators, partners, clients, suppliers and

communities.

It is focused on promoting a positive work environment that

respects human rights and is free of violence in all activities and

operations, categorically rejecting all forms of discrimination,

abuse of authority, harassment and intimidation.

It applies to all members of CAASA, as well as all subsidiaries and

affiliates of the corporation, regardless of the region or country in

which they operate. This policy also applies to suppliers,

contractors and business partners with whom CAASA has business

relationships.

Corporate Human Rights and 
Diversity Policy
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Cursor con relleno sólido

Learn more about our human rights management in 

the Corporate Human Rights and Diversity Policy.

https://investors.acerosarequipa.com/storage/items-de-bloques/June2022/3QlBJM90uW5QzBYWkQW1.pdf
https://investors.acerosarequipa.com/storage/items-de-bloques/June2022/3QlBJM90uW5QzBYWkQW1.pdf


Human rights governance
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Responsible for systematizing and integrating Aceros
Arequipa's progress in human rights, identifying possible
gaps and promoting improvement actions.

Human Resources 
Area

Ethics Committee
Responsible for monitoring compliance with the code of
ethics, reviewing the results of investigations and proposing
actions to management regarding the facts identified in
the investigations

Responsible for monitoring and supervising compliance with
human rights work plans and company performance.

Sustainability 
Committee

1

2

3

Governance structure for human rights issues:



Identify and assess 
risks

9



Risk management
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Our approach to Comprehensive Risk and Opportunity Management is

designed to promote a proactive culture of prevention, with the aim of

protecting and enhancing the value of our businesses, through early

identification and strategic management of potential threats, both

external and internal.

Risks may be related to economic, reputational, continuity, ethical,

human rights and compliance issues.

To this end, a Comprehensive Risk and Opportunity Management (GIRO)

methodology has been implemented, which establishes a framework of

reference and good practices for the management of the company's

risks and opportunities to anticipate and manage our risks with an ESG

approach, meeting business and process objectives.

Comprehensive Risk and Opportunity Management 
Methodology (GIRO)



Human rights risk matrix
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As a management tool, we have implemented a comprehensive

matrix to assess risks related to human rights. The matrix addresses

the following aspects:

• Risk identification: Each risk is described in detail, including its

probability of occurrence and level of criticality.

• Affected groups and type of impact: The affected groups, the

type of impact generated and the human rights related to

each risk are identified.

• Action plan: Specific areas of the company are assigned to

manage each risk, the necessary tools and the frequency of

control are established.

These identified risks are associated with macroprocesses,

processes and subprocesses, so that they can be managed

through our platforms.

CASA Human Rights Risk Matrix



Define, prevent or 
mitigate risks
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Training for collaborators
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Business and human rights

10 principles of the United Nations 

Global Compact

TRAINING IN HUMAN RIGHTS

Participating 
collaborators in 
2023

109

DIVERSITY AND SEXUAL 

HARASSMENT TRAINING

Participating 
collaborators in 
2023

117

Investigation and sanction in 

cases of sexual harassment*
Participating 
collaborators in 
2023

221
* Mandatory annual specialized training



Mandatory training
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Training and prevention courses:

• Ethical guidelines at CASA

• Anti-corruption courses

• Mandatory OSH training

• Mandatory annual specialized training on Investigation and

punishment in cases of sexual harassment



Ethics Line
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CAASA has the Ethics of Steel portal where you can report

situations and behaviors that violate our ethical guidelines, which

are identified in CAASA and its subsidiary companies, in all the

countries in which we operate.

These channels are operated by the independent firm Ernst &

Young - EY, in order to safeguard the anonymity, confidentiality

and privacy of the whistleblower.

https://www.lineaeticaacerosarequipa.com/



Follow-up
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Follow-up
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Compliance with the Code of Ethics is supervised by

the general manager, who delegates functions and

authority to an Ethics Committee that acts

according to the provisions of its regulations. The

Ethics Committee is also responsible for the

following:

• Serving as a consulting body regarding concerns

from employees or third parties about facts or

circumstances that may affect business ethics.

• Analyzing and directing disputes regarding

potential conflicts of interest reported by

employees to the Company, in compliance with

the provisions of the Code of Ethics.

• Freely and objectively analyzing situations of

ethical noncompliance.

Ethics Committee

1

It promotes the development and compliance of Business

Policies and Codes approved by the Board of Directors,

providing guidelines on topics such as human resources,

inventories, investments, fixed assets, occupational health

and safety, purchasing of goods and services, ethics,

fraud, internal control and comprehensive risk

management, social responsibility, good corporate

governance, among others.

The main purpose of the Audit and Risk Committee is:

• To assist the Board of Directors in fulfilling its

responsibilities for monitoring the Company's internal

control system.

• It meets at least four times a year and is made up of

four members of the Board of Directors.

Audit and Risk Committee

2



Inform
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Inform
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During the 2022-2023 period, we did not receive any complaints regarding human rights through our

ethics line or any other channel. Over the past 3 years, 100% of our operations and our frontline

contractors and suppliers have been assessed on human rights. In addition, there were no complaints

of discrimination, unfair competition, corruption or sexual harassment.
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