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CAASA Sustainability Strategy
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During 2021, our Sustainability Strategy was
formalized, which seeks to place us at the
forefront of international good practices and
the current needs of society, the planet and
the organization.



Our Social Management Plan
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Guarantee and promote a culture of ethics and social 

responsibility at our internal level as a way of contributing to 

achieving sustainability in the corporation, in addition to 

maintaining a harmonious relationship of respect and trust 

with our stakeholders in our environment.

MISSION

To be a leader in the articulated management of social 

responsibility focused on the sustainability of the Corporation, 

creating shared value with our interest groups.
VISION



Policies that guide our management
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Code of ethics Corporate Human 

Rights and Diversity 

Policy

Corporate Social 

Responsibility Policy



Strengthening our environment
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Strengthening social responsibility in the organizational 

culture.

Strengthen relationships with our different interest groups 

and establish strategic alliances with the public and 

private sectors and non-governmental organizations.

Facilitate, from the social component, the execution of 

different business projects.

Strengthen communications towards our stakeholders.

Mantener nuestros reportes alineados a estándares y 

marcos de referencia global

Promote social projects in favor of the population through 

different mechanisms

Keeping corporate volunteering active at our 

headquarters

We are a company committed to sustainable development and the strengthening of our stakeholders. Despite being located in an industrial

area with no direct influence, we acknowledge the importance of maintaining an open and constructive dialogue with our stakeholders;

therefore, we develop various social spaces and projects that seek to strengthen our relationship and benefit the surrounding population.

These efforts not only seek to improve their quality of life but also to foster a relationship of trust and cooperation.



Our stakeholders
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Relationship with the surrounding 
population
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The process of engaging with our
stakeholders details the essential steps
to ensure a positive impact and an
effective and constructive interaction,

through a clear framework to ensure
that our relationships are efficient,
long-lasting and meet the standards of
social responsibility and sustainability
that we have set for ourselves.

1. Mapping of actors and 
identification of interests

2. Analysis of expectations 
and needs

3. Identification of risks and 
impacts

4. Collection and analysis 
of opinions

5. Implementation of 
relationship strategy and 

social projects

6. Interaction and 
continuous 

communication

7. Monitoring and evaluation



Relationship with the surrounding 
population
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Determine who are the key actors with whom CAASA interacts, including the surrounding population, non-
governmental organizations, local authorities, employees, and other relevant actors. Every two years we update our 
stakeholder mapping, with the aim of knowing the expectations of our stakeholders, establishing communication 
strategies and proposing improvements to our relationship mechanism. In 2022, the last update of our interest groups 
and stakeholder mapping was carried out, obtaining the following 6 categories:

Mapping of actors and identification of interests01

SHAREHOLDERS

SUPPLIERS

CONTRIBUTORS

GOVERNMENT

CUSTOMERS

SOCIETY



Relationship with the surrounding 
population
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Assessing the expectations and needs of 
stakeholders, through meetings, surveys or 
interviews. Based on this, specific strategies will 
be developed to address the identified 
expectations and needs, ensuring clear and 
effective communication.

According to the Double Materiality 2023 study, 
these are the most relevant topics for our 
stakeholders:

Analysis of expectations and needs02

0 1 2 3 4 5 6 7

Investigación, desarrollo e innovación

Protección de los DDHH

Creación de valor para el accionista

Fortalecimiento de la salud y seguridad ocupacional

Gestión ESG de Cadena de Suministros

Respuesta al cambio climático y Gestión energética

Adopción de la economía circular y gestión de…

Temas relevantes por grupo de interés

Accionistas Colaboradores Proveedores Clientes Sociedad Gobierno

*Los tres temas más relevantes por grupo de interés

*Los líderes y gerentes de la organización están considerados dentro de la categoría “Colaboradores”



Relationship with the surrounding 
population
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Identification of direct and indirect risks
and impacts on human rights or the
environment, arising from the
implementation of social activities or
projects.

The risk identification process is carried
out within the framework of the model
recommended by the OECD and, if a
risk is identified with a high probability of
occurrence, the continuity of the
project and the application of a
contingency plan will be evaluated.

Identification of risks and impacts03



Relationship with the surrounding 
population
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Definition of complaint mechanisms, where stakeholders can express their views on 
potential operational risks of the project, the preservation of cultural heritage and 
other environmental and social impacts, as well as on their respective mitigation 
measures.

One of the main channels for complaints or reports is the Acero Ethics Line:

Collection and analysis of opinions04



Relationship with the surrounding 
population
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Execution of social projects that benefit 
the surrounding population and promote 
a positive impact, such as educational, 
health, environmental or cultural 
activities programs.

Learn more about our most important 
initiatives in our Integrated Report 2023

6. Implementation of relationship strategy and social 

projects
05



Relationship with the surrounding 
population
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Disseminate clear and understandable
information through meetings, newsletters or
digital platforms about relevant information
about the projects.

The aim is to maintain an open and constant
dialogue with stakeholders to ensure
transparency and strengthen long-term
relationships, encouraging feedback and active
participation of stakeholders in the decision-
making process.

7. Continuous interaction and communication06
Interest Groups / Objectives Engagement mechanism Frequency

Employees

Allow the capitalization of our human 

resources in conditions that allow them 

to exercise human rights

trainings permanent

ethical line permanent permanent

integrated memory annual

wall newspapers permanent

emails permanent permanent

digital magazine People of Steel quarterly

intranet permanent permanent

Web page permanent permanent

communiqués specific occasional

Suppliers

Communicate about the needs 

and innovations required to 

improve the product cycle

meetings as needed permanent

integrated memory annual

phone calls permanent

emails permanent

Press releases specific occasional

Web page permanent

ethical line permanent

suppliers portal permanent

Ariba applicatio permanent

Customers

We seek to be communicated for 

the satisfaction of our customers

customer training monthly

Press releases specific occasional

integrated memory annual

sales channel training monthly

Customer satisfaction survey annual

participation in fairs specific occasional

ethical line permanent

Web page permanent

email permanent

social networks permanent

telephone exchange permanent



Relationship with the surrounding 
population
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Disseminate clear and understandable
information through meetings, newsletters or
digital platforms about relevant information
about the projects.

The aim is to maintain an open and constant
dialogue with stakeholders to ensure
transparency and strengthen long-term
relationships, encouraging feedback and active
participation of stakeholders in the decision-
making process.

7. Continuous interaction and communication06

Interest Groups / Objectives Engagement mechanism Frequency

Government 

Communicate about our growth, 

contributions to society and 

report on regulatory compliance

meetings with local specific occasional

integrated memory annual

work table quarterly

ethical line permanent

Web page permanent

Press releases specific occasional

management mailing specific occasional

participation in events specific occasional

Society

Participate in the improvement of 

our environment, aware that this 

culture improves the 

performance of society in general 

and improves our environment.

Press releases specific occasional

meetings with the populations 

in our area of influence 
periodic

trades permanent

work table specific occasional

integrated memory annual

ethical line permanent

Web page permanent

activities diffusion videos annual

management mailing specific occasional

social networks permanent

guided visits to the Plant annual

Shareholders

Offer transparency and 

information for making financial 

and production decisions that 

allow the continuity 

(sustainability) of the company

Call con inversionistas quarterly

Junta anual de accionistas annual

Memoria integrada annual

Línea ética permanent

Página web permanent

Notas de prensa specific occasional

Hechos de importancia specific occasional

Mailing de gestión specific occasional



Relationship with the surrounding 
population
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Monitoring the 
implementation of projects 
and assessing their risk and 
impact to make necessary 
adjustments and improve 
future initiatives.

Learn more about our 
progress and indicators in 
our Integrated Report 2023.

7. Monitoring and evaluation07



THANK YOU
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